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Foreword

I am delighted as Chair of the West Lancashire Community Safety
Partnership to introduce our refreshed Partnership Plan for West
Lancashire. This Partnership Plan is a key strategic and operational
document and reflects our community safety priorities. It is refreshed
annually to ensure we are focussed on current issues.
Our Partnership has a proven track record for meeting government
targets and responding to emerging issues that affect our local
communities. We have successfully developed partnership working
and continually strive to improve community engagement and
participation. We recognise there are significant social and
economic challenges ahead and we understand that the fear of
crime and anti-social behaviour remains disproportionately high
compared to recorded levels of crime.
We will work to embrace the six hallmarks of effective partnerships;
empowered and effective leadership, visible and constructive
accountability, intelligence-led business processes, effective and
responsive delivery structures, engaged communities and having
the appropriate skills and knowledge in place.
May I assure you of my personal commitment to making West
Lancashire the safest place to live, work and visit and on behalf of
my partnership colleagues may I commend this plan to you.

William J Taylor
Chairman, West Lancashire Community Safety Partnership
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Introduction
The West Lancashire Crime and Disorder Reduction Partnership (CDRP) was established in
response to the Crime and Disorder Act 1998. The act required local authorities and the police,
together with other key agencies and the community, to work together at district level to develop and
implement strategies for reducing crime and disorder in the area. In 2006, the Police and Justice Act
made several amendments to the Crime and Disorder Act including the requirement for Responsible
Authorities to convene a County Strategy Group in two-tier areas, in Lancashire this is being fulfilled
by the Safer Lancashire Board.
The West Lancashire Crime and Disorder Reduction Partnership is one of six thematic groups within
the West Lancashire Local Strategic Partnership. Within the Community Safety Partnership there are
5 responsible authorities that have specific duties to deliver community safety.
•
•
•
•
•

West Lancashire Borough Council
Lancashire Constabulary
Lancashire County Council
Lancashire Fire and Rescue Service
NHS Central Lancashire

The main focus of the Partnership is to seek balanced solutions to our local issues and provide short,
medium and long-term action plans to successfully engage our communities in securing sustainable
solutions to these issues. The West Lancashire Community Safety Strategy 2005-2008 previously
provided a framework for delivery and contained our priorities and performance indicators.
One of the key priorities contained within the strategy was the delivery of PSA 1, which required a 15
% reduction against British Crime Survey (BCS) recorded crime by March 2008. West Lancashire
CDRP volunteered an uplift of 3.5% on this challenging target and in March 2008 we successfully
achieved our PSA 1 target with a 23.1 % reduction against BCS comparator recorded crime.
In October 2007 the Government published a new set of Public Service Agreements (PSAs) that
cover the period April 2008 to March 2011. The new PSAs set out the Governments high–level
objectives for public service delivery, including a new PSA 23 entitled ‘Make Communities Safer’.
With the introduction of PSA 23 there is some shift in emphasis from the Government with a stronger
focus on more serious violence; greater flexibility for local partners to deliver local priorities; a specific
outcome to increase community confidence; and the need to reflect the increased threat to
communities posed by violent extremists.
The Police and Justice Act 2006 made a number of key amendments to the Crime and Disorder Act
to allow recommendations from a review of the act in 2004-05 to be implemented. This included a
new duty on CDRP’s to produce an Annual Strategic Assessment and to prepare and implement an
annual Partnership Plan. This repealed the duty to produce a triennial 3-year Community Safety Audit
and Strategy.
CDRP’s are now required to convene a strategy group made up of responsible authorities and the
West Lancashire Strategic Review Group (SRG) fulfills this role in West Lancashire. This group has to
date fulfilled its responsibilities in respect of the production of the 2009/10 Refreshed Annual
Assessment and Partnership Plan. Additional changes introduced in the Police and Justice Act 2006
required the SRG to:
•

Ensure that an information sharing protocol is in place to facilitate information sharing
between partners.

•

Consult the community who live or work in the local area concerning the levels of crime,
disorder and substance misuse and what issues the CDRP should prioritise.
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The act also widened Section 17 statutory responsibilities to include anti-social behaviour and other
behaviour adversely affecting the local environment and the misuse of drugs, alcohol and other
substances.
Following the production of the Strategic Assessment, members of the Crime and Disorder Reduction
Partnership have devised, developed and together will deliver the annual Partnership Plan for 2009 2010 for West Lancashire. The annual Partnership Plan highlights the local strategic priorities for
tackling Community Safety.
It was formulated from a combination of approaches:
•

Findings from the annual Strategic Assessment

•

The Lancashire Local Area Agreement 2008

•

Home Office Guidance with national and regional priorities.

•

Public consultation exercises and contributions from Community Organisations.
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Vision
The central vision of West Lancashire CDRP is to continue to ensure that West Lancashire remains
one of the safest boroughs in the country to live, work and visit. We will achieve this aim with a
continued focus on tackling Anti-Social Behaviour and other key crime and disorder concerns that
have been identified within the Strategic Assessment and by ensuring that community safety issues
continue to be a priority for all our partners.
West Lancashire CDRP have embraced and will deliver through the Partnership Plan the vision set
out in the National Community Safety Plan 2008/11 which aims to:
•

Build on the significant reduction in crime achieved over recent years, with fewer people
victims of crime, especially the most serious crime – violent, drug and alcohol related crime –
and the public will be protected from the most harmful offenders: and

•

Local agencies will be accountable and responsive to the needs and priorities of the local
community, leading to increased public confidence in those agencies.
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Community Safety Priorities
The aim of the Strategic Assessment was to provide West Lancashire CDRP with a detailed summary
of key issues and priorities for West Lancashire for the next 12 – 24 months. The assessment has
informed the production of the West Lancashire CDRP Partnership Plan 2009/10 and the assessment
has provided the evidence and justification for strategic decision-making, particularly in respect of
identifying community priorities.
The Strategic Assessment is broken down into five sections that reflect different areas of business
and response:

1

Crime and Disorder

•

Target the root cause of crime and disorder. Alcohol has been identified as a key theme that
impacts on crime and disorder and as such is a significant root cause of offending behaviour.

•

Promote safety and improve fear of crime, including confidence and satisfaction. It is
important that residents in West Lancashire feel safe and have a good quality of life

•

Protection of vulnerable people and families. The threat includes identification and intelligence
gathering on high-risk violent offenders and persistent offenders. This will enable a pro-active
response in minimising any potential risk, while supporting policing these individuals.

•

The reduction of violent crime and disorder, especially those that incur injury and tackling
violent behaviour that causes concern within the community.

•

Reduce repeat victimisation of domestic violence. This crime category is often under reported
and we aim to encourage victims to report incidents in order to identify the true extent of the
problem.

•

Maintain reductions against criminal damage.

•

Reduce fires and fire related deaths or injuries.

•

Ensure there is a coordinated approach to tackling re-offending, with particular focus on
prolific and other priority offenders.

2

Anti-Social Behaviour

2.1

Tackling and reducing anti-social behaviour related to young people. To help combat this
behaviour strategic priorities will be around targeting unlawful licensable activities which
include the supply of alcohol, proxy sales and underage drinking.
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3

Substance Misuse

3.1

Reduce the harm to individuals and communities caused by substance misuse, including
reducing acquisitive crime. The alcohol harm reduction strategy has established five priority
areas across West Lancashire; Enforcement, Education, Partnership Activity, Industry
Accountability and Media and Communication. Alcohol has been identified within the strategic
assessment as a root factor in many issues and must be a strategic priority for partners.

3.2

Reducing the availability (including supply and use) of drugs.

4

Quality of Life Issues

4.1

Reduce the number of fatalities and serious injuries from Road Traffic Collisions, in
conjunction with the Lancashire Road Safety Partnership.

4.2

Tackling the effects or signals of Anti-Social Behaviour to improve public perception.

5

Community Cohesion

5.1

Prevent all types of extremism and reduce hate crimes against identified sections of the
community. This will be achieved though working closely and in support of local groups
including the West Lancashire Community Cohesion Thematic Group.

5.2

Providing positive diversionary activities for young people. This will include developing
strategies to reduce levels of offending and the risk of becoming a victim of crime.

8

West Lancashire Community Safety Partnership Plan 2008 to 2011

Framework for Delivery
West Lancashire Local Strategic Partnership

West Lancashire
Crime & Disorder Reduction Partnership

Strategic Review Group

CCTV
Management
Group

MAPS
Team

Operational
Interventions

Adult Issues / Youth Issues PPO Groups

Domestic
Violence Groups

MALT / Drug
and Alcohol
Action Group

Local Priorities
Group
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West Lancashire Crime & Disorder Reduction
Partnership Plan Year 2 2009/2010
Objective 1: Reduce Re-offending Rate
Target & Base
Line

March 2010

Owner

Actions

Lead Officer

Funding

LAA Priority Reduction
in offending rate of
prolific and priority
offenders (NI 30)

March 2010 Lancashire
County LAA target of a
-17% reduction.

Lancs.
Probation
Service

Hold monthly Adult and Youth Issues Group meetings to
ensure effective case management of identified PPO’s in
West Lancashire

Dorothy Shields

Existing
Budgets

Baseline Number of
convictions of PPO
sample in 2007/08
compared with number
of convictions in
2008/09
Reduction in the rate of
proven re-offending by
young offenders (NI 19)

The 2009/10percentage reduction
target is based on a
number of convictions
the cohort committed
prior to April 2009.

To maintain a caseload of approximately 30 identified
PPO’s in West Lancashire
To ensure alignment of the West Lancashire PPO
scheme with DIP (Tower programme) and OMU.

Local target to be
agreed with YOT

YOT

Hold monthly Youth Issues Group meetings to ensure
effective case management of identified young offenders
in the district and manage issues around the vulnerable
young families agenda.

Colin Buckley

Existing
budgets

Local target to be
agreed with probation

Probation

Ensure effective multi-agency management of known
offenders within the district

Dorothy Shields

Existing
budgets

Baseline 2007/08
Reduce adult reoffending rates for
those under probation
supervision (NI 18)
Baseline 2007/08
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Objective 2: Reduce the Harm Caused by Substance Misuse
Target & Base
Line

March 2010

Owner

Actions

Lead Officer

Funding

LAA Priority Increase
the number of drug
users in effective
treatment (NI 40)

Proposed target of 1%
increase year on year to
March 20011

LDAAT

Work in partnership with the LDAAT through the Joint
Commissioning Group to ensure locally commissioned
services are effective in meeting local need.

Tom Woodcock,
Chief Officer,
LDAAT

Existing
Budgets

Tom Woodcock

Existing
budgets

Gwyn Williams

Existing
Budgets

Develop more robust substance misuse tier 2 services
for adults

Baseline (2007/08)
5415 This is forecast
based on accurate data
to end of January 2008
Reduce drug-related
(Class A) offending rate
(NI 38)

Increase percentage of drug users retained in effective
treatment for 12 weeks or until discharged.
Target to be agreed
with the LDATT

LDAAT

Proactively target known Class A drug users through the
OMU and Tower

Baseline To be
discussed
Delivery of key actions
contained within the
Southern Division
Alcohol Strategy by
March 2010
The document aims to
assist in the delivery of
reducing the increase in
alcohol related hospital
admissions (NI 39)

Ensure effective management of substance misuse
offenders through the alignment of PPO & DIP (Tower)

Deliver the agreed
appropriate actions
contained within the
Southern Division
Alcohol Strategy by
March 2010

PCT /
CDRP

To deliver the agreed local actions contained within the
Southern Division Alcohol Strategy 2009. The Southern
Division Alcohol Strategic Group will have oversight of
the delivery of the action plan. The strategic action plan
covers the following Safer and Stronger Communities
themes: •

Anti-Social Behaviour

•

Working with the night time economy

•

Drink Driving

•

Offending linked to alcohol misuse

•

Domestic abuse linked to alcohol misuse

•

Sexual violence

•

Reduce alcohol related death fires
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Objective 2:

Continued

Establish baseline of
level of enquiries
around drugs and
alcohol by young
people in Lancashire
Young People’s Service
Information services for
09/10

LYPS

Provide information and advice to young people via
What Now? and Connexions centres and through
Targeted Youth Support staff.

Grant Murdoch

Existing
budgets

Provide management information on enquiries at centres
Distribute the What Now? Handbook and CDRom
containing drugs and health information to all Year 11
pupils in West Lancashire
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Objective 3: Reduce the number of people killed or seriously injured in road traffic accidents (NI 47)
Target & Base
Line

March 2010

Owner

Actions

Lead
Officer

Funding

LAA Priority

Discussion ongoing
whether the 2010 target
is stretched to 2011 or
new target set based on
trends.

Lancashire
County
Council

Continue to work in partnership with the Lancashire
Road Safety Partnership

Neil Cunliffe

Existing
budgets

People Killed or
seriously injured in road
traffic accidents (NI 47)

Utilise SPYDS where appropriate
Continue to promote road safety campaigns including
drink drive and speed campaigns.

Baseline 1994 -1998

Utilise ANPR and speed enforcement techniques at
hotspot locations
Engage with communities to identify community
concerns in respect of road policing issues.
Through the multi-agency meeting process monitor
RTC’s with a view to identifying hotspot locations.
Continue to act upon intelligence and target known
offenders.
Lancashire
Fire and
Rescue
Service

To work closely with Lancashire Partnership for Road
Safety and Lancashire County Council to help delivered
‘Wasted Lives’ education programme to 17 – 24 year old
young people.

John Buck
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Objective 4: Reduce Primary Fires and Arson Incidents
Target & Base
Line

March 2010

Owner

Actions

Lead
Officer

Funding

LAA Priority Number
of primary fires and
related fatalities and
non-fatal casualties,
excluding precautionary
checks (NI 49)

District targets are set
for number of primary
fires only.

Lancs.
Fire and
Rescue
Service

Work with residents and communities to reduce
incidents of primary fires through pro-active marketing of
good practice and education tools

John Buck

Existing
budgets

Baseline: 2004/07
(389)

10/11 (327)

08/09 (365)
09/10 (348)

To encourage the acceptance by partners to promote
and refer householders through to LFRS for Home Fire
Safety Checks.
Deliver child fire safety education (CHILDSAFE) to all
Year 2 and Year 6 classes in West Lancashire
To actively engage with all partners to increase the
number of Home Fire Safety Checks undertaken with
older people
LFRS Technical Fire Safety Department to promote
through local business forums the requirement for
businesses to comply with Fire Safety legislation
Deliver specialised Home Fire Safety Checks for people
or groups at risk from targeted attack using fire as a
weapon
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Objective 4:

Continued

Reduce Arson Incidents
(NI 33)
Baseline 2004/07

Local target to be
agreed with Lancashire
Fire & Rescue Service

Lancs.
Fire and
Rescue
Service

Interventions – Flare Course & Fire Break courses for
young people identified as arsonists are at risk of
committing arson offences

By March 2010, to have
less than:

A programme of visual audits with street scene and
PCSO’s

101 Accidental Dwelling
Fires

Work with residents and communities to reduce
incidents of secondary fires through pro-active marketing
of good practice and education tools

48 Deliberate Primary
Fires
84 Deliberate Primary
Vehicle Fires
540 Deliberate
Secondary Fires

John Buck

Existing
budgets

Deliver the FACE Programme– Fire Awareness Child
Education for 4 to 12 year old children who are known or
suspected of playing with fire
Deliver the Arson Programme for 10 to 17 year old
young people who have committed arson or are
unsuitable for the FACE Programme
Develop programme of work with young people to
encourage support and involvement with emergency and
rescue services (ATEC)
Provide a range of positive activities for young people
and promote and encourage involvement by young
people in positive lifestyles
Work closely with partners to deliver the Brightsparx
Campaign in October and November each yearTo combat criminal damage and anti-social behaviour
related to fireworks and bonfires.
To educate young people about firework and bonfire
safety.
To ensure that during the run-up to November 5th, on
the night itself and in the week following, firework and
bonfire injuries and damage to property are reduced.
To reassure the public that measures to ensure both
firework safety and bonfire safety is in place and is
working well.
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Objective 5: Assault with Injury Crime Rate (NI 20)
Target & Base
Line

March 2010/11

Owner

Actions

Lead
Officer

Funding

LAA Priority Reduce
Assault with injury
crime rate (NI 20)

Reduce from 602 to
593 by March 2010 =
1.5% reduction

CDRP

Continue to roll out and support Night Time Economy
enforcement & awareness operations including: • Operation Summer Nights.
• Operation Night Safe
• Employ CCTV to pro-actively monitor the Town
Centre to tackle alcohol related violent crime.
• Purchase a tetra radio and supporting equipment to
enable more effective links between CCTV
operators and Police.
• Target young people and binge drinking using a
social marketing approach to increase the
awareness of risks related to alcohol consumption
• Promotion of brief interventions to address alcohol
related crime

Brian Lussey /
Dean Holden

Existing
budgets

Dean Holden

Existing
budgets

Baseline: 2008/09
(602)

Objective 6: Reduce the most Serious Violence (NI 15)
Serious violent crime
rate (NI 15)
Baseline to be
established

March 2010
Local target to be
agreed with Lancashire
Constabulary

Police
CDRP

Continue to roll out and support Night Time Economy
enforcement & awareness operations including: • Operation Summer Nights.
• Operation Night Safe
• Adherence to section 17 to design out crime in
Town Centre / Night Time economy
• Develop Multi-Agency Licensing
• Tasking (MALT) meetings to identify and jointly
target problem premises
• Monitor and make interventions when repeat victims
are identified
• Robust approach to Policing Hotspot areas and the
management of licensed premises.
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Objective 7: Serious Acquisitive Crime Rate (NI 16)
Target & Base
Line

March 2010

Owner

Actions

Lead
Officer

Funding

LAA Priority Reduce
the crime rate for
Serious Acquisitive
Crime (NI 16)

1146 = 5.9% reduction
by March 2010 to get
the district back on
track to the originally
agreed milestone

Lancs.
Police

Employ CCTV and Shop-watch radio to pro-actively
monitor the Town Centre to tackle serious acquisitive
crime.

Dean Holden /
Brian Lussey

Existing
budgets

(1218) Baseline
(2008/09)

Identify current and potential future threats through the
CDRP analytical report produced for the Local Priorities
Group and develop and agree a multi-agency approach
to tackling issues.
The establishment of Teams of Police Officers dedicated
to targeting Serious Acquisitive Crime with specific focus
on Domestic Burglaries and Auto Crime.
Activity under ‘Operation Catchpole’ – Periodic West
Lancashire Policing operation dedicated to reducing
Serious Acquisitive Crime utilising resources from across
the Constabulary with various tactics including cross
border ‘checkpoints’ and initiatives within
Neighbourhood Policing Areas.
Liaison with The Offender Management Unit in order to
identify and manage prolific and priority offenders in
alignment with the West Lancashire Adult and Young
Peoples Prolific and Priority Offender Groups.
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Objective 8: Building Resilience to Violent Extremism (NI 35)
LAA Local Indicator
Building resilience to
violent extremism (NI
35)

Local target to be
agreed

WLLSP

This is wider than Counter Terrorism and includes
Animal Rights / Environmental Protesters. Definition of
indicator is being formulated, but based on either
intelligence gathered from partners or community
engagement.

Kim Webber /
Brian Lussey

Existing
budgets

Position statement on each of the four criteria outlined
below to be developed at a local level through the
Community Cohesion Group.
•

Understanding of, and engagement with, Muslim
communities.

•

Knowledge and understanding of the drivers and
causes of violent extremism and the Prevent
objectives.

•

Development of risk-based preventing violent
extremism action plan, in support of deliver of
the Prevent objectives.

•

Effective oversight, delivery and evaluation of
projects and actions.
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Objective 9: Reduce Incidents of Domestic Violence (NI 32)
Target & Base
Line

March 2010

Owner

LAA Local Indicator
Number of DV cases
going to custody that
result in a successful
outcome at court.

The target is to reach
70% over 3 years, from
a baseline of 62%

Lancs.
Domestic
Violence
Partnership
/ Police

Baseline: 62%

The target breaks down
as follows:
3% for both 2008/09
and 09/10; then 2% for
2010/11.

Actions
•
•
•
•
•
•

Increase the number of
DV incidents recorded
by the Police

March 2010
Baseline to be
established

Police

Reduce repeat incidents of domestic violence
presentations to MARAC
Identification of and early intervention with
perpetrators of DV.
Support the MARAC Process
Work with partner agencies to identify funding to
support an IDVA post
Continue to support the West Lancashire Women’s
refuge
Support young people involved in DA situations
through referral to young people’s information advice
and support services including online support.

Work towards the identified SMART objectives of the
West Lancashire Domestic Violence Strategy

Lead
Officer

Funding

Brian Lussey

Existing
budgets /
Home Office

Brian Lussey /
Dean Holden

Existing
budgets

Baseline 2008/09
Baseline to be
established
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Objective 10: Improve public reassurance in relation to crime and anti-social behaviour, including a focus on
reducing criminal damage, to narrow the gap between perceived and actual levels of crime
Target & Base
Line

March 2010

Owner

Actions

Lead
Officer

Funding

Perceptions of AntiSocial Behaviour (NI
17)

March 2010

Borough
(Place
Survey)

Identify hot spot areas through: • MAPS Team Referrals
• Local Priorities Group
• Tactical Analysis
• Youth Issues Group Meeting
• Adult PPO Group Meeting

Brian Lussey
/ Dean Holden
/ Grant
Murdoch

Existing
budgets

Baseline to be
established through the
Place Survey 2008/09

•

Involve young people in decision-making processes
and community consultation and provide a positive
view of young people’s involvement in communities
through web based information displays and
community events/forums

•

Official launch on the 23 June 2009 of the DVD
produced by Young Peoples Services focused on
binge drinking, alcohol use and the consequences
of the misuse of alcohol. The DVD has been
developed from the recommendations contained
with the Alcohol Awareness Report, which was
commissioned by the CDRP.

rd
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Objective 10:
Target & Base
Line

Continued
March 2010

Tackle the anti-social
behaviour of known
offenders

March 2010
SMART objectives to
be developed

Baseline MAPS
referrals / enforcement
2007/08

Maintain a low overall
crime rate against
British Crime Survey
Comparator Offences.

Owner

Actions

Lead
Officer

Funding

MAPS
Team

Address the anti-social behaviour of identified
individuals through the following mechanisms
• Adult PPO Group
• YIG Group
• Local Priorities Group
• Crime Focus Group
• Warning letters
• ABC’s
• ASBO’s
• Tenancy enforcement
• Dispersal Orders
• Parenting Orders
• PAYP and targeted youth support
• Information advice and guidance

Brian Lussey /
Dean Holden
/ Grant
Murdoch

Existing
Budgets

Dean Holden

Existing
budgets

Brian Lussey /
Dean Holden

Existing
budgets

CDRP
Police

March 2010

CDRP

Smart objectives to be
developed

Police

Monitor and target crime trends, putting in place timely
and appropriate interventions through the Multi Agency
Problem Solving Team and Local Priorities Group.

Baseline to be
established in March
2008/09

Borough
(Place
Survey)

To deliver the recommendations from the Strategic
Assessment in partnership with other organisations and
agencies

Baseline 2007/08
Satisfaction with the
way the police and
local council dealt with
anti-social behaviour
(NI 24) (HO DSO)

Effective delivery of The Policing Pledge

Baseline to be
established through the
Place Survey 2008/09
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Objective 10:
Target & Base
Line

Continued
March 2010

Dealing with local
concerns about antisocial behaviour and
crime by the local
council and police (NI
21)

Baseline to be
established in March
2008/09

Owner

Actions

Lead
Officer

Funding

Borough
(Place
Survey)

To deliver the recommendations from the Strategic
Assessment in partnership with other organisations and
agencies.

Brian Lussey /
Dean Holden /
Grant
Murdoch /
John Buck

Existing
budgets

Brian Lussey

Existing
budgets

To report back to the community on outcomes of action
that has been taken to address ASB that they have
reported.

Baseline to be
established through the
Place Survey 2008/09

Effective delivery of The Policing Pledge
Monthly CDRP Local Priorities Group meeting
CCTV
Tactical Analysis
Positive activities programme for young people
developed and publicised widely
Continue to support media and cross cutting campaigns
including Operation Summer Nights, Operation
Shepherd and Operation Bright Sparx.
Hold a Face the People Event to ensure visibility and
accountability to the community.

Ensure that the
percentage of people
feeling that West
Lancashire is a safe
and secure place to
live is maintained at a
minimum of 78%.

Minimum 78%
(Peoples’ Panel)

Borough

To deliver the recommendations from the Strategic
Assessment in partnership with other organisations and
agencies.

Baseline 2006/07
(78.9%)
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Objective 10:
Target & Base
Line

Continued
March 2010

Owner

Actions

Lead
Officer

Funding

Reduce the number of
crime incidents per
1,000 population from
66 in 2006/7 to 65 in
2009/10, and in the
longer term sustain this
performance.

March 2010

Borough

To deliver the recommendations from the Strategic
Assessment in partnership with other organisations and
agencies.

Brian Lussey

Existing
budgets

Reduce the percentage
of incidents of
motorcycle nuisance
reported to the Police

March 2010

Police

Local target to be
agreed

CDRP

Put in place timely and appropriate interventions
through the Multi Agency Problem Solving Team.

Brian Lussey /
Dean Holden /
Grant
Murdoch

Existing
budgets

Colin Buckley

Existing
budgets

Reduce the impact of motorcycle nuisance through local
deployment of police, CCTV. Promote safe and legal
use of motorcycles through educational leaflets.
Distribution to be aimed at young people, parents and
traders when using/ selling/ buying motorbikes/ quad
bikes and mini motos.

Baseline 2007/08

Deliver programmes of targeted youth support and
positive activities with young people
First time entrants into
the Youth Justice
System aged 10-17
(NI 111)

March 2010
Target to be agreed
with LYOT

YOT

Reduce the risk of young people becoming offenders
by:
• Identifying them at an early stage through the Youth
Issues Group.

Baseline 2007/08
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Objective 11: Create Safer and Cleaner Environments
Target & Base
Line

March 2010

Owner

Actions

Lead
Officer

Funding

Improve street and
environmental
cleanliness (levels of
graffiti, litter, detritus,
fly posting and fly
tipping) (NI 195 & 196)

March 2010

Borough
Council

Create a safer and cleaner environment through proactive initiatives and the use of legislative powers were
appropriate.

Dave Tilleray

Existing
budgets

Key measures
• Reduce the complaints of domestic noise
• Issue fixed penalty notices for littering and dog
fouling offences
• Commence Legal proceedings for unpaid fixed
penalty notices
• Commence prosecutions for fly tipping
• Deliver Proactive talks to schools and community
groups
• Roll out community beat sweep initiatives in
partnership with other agencies.
• Target hot spot areas for fly tipping with Street
Officers and covert CCTV

Baseline 2007/08

Objective 12: Locally identified Neighbour-hood Management Objectives for Digmoor, Moorside & Tanhouse
Local baselines and
targets to be identified

March 2010

WLLSP

Establish ward based Community Action Plans,
identifying key community priorities.
Agree multi-agency interventions with partners to
address priorities through the Crime Focus Group.

Karen
Warmington

Existing
budgets and
SSCF

Establish and develop virtual network of operational
practitioners in the area utilizing the established SSCF
thematic focus groups.
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Objective 13: Young People
Target & Base
Line

March 2010

Owner

Actions

Lead
Officer

Funding

Young peoples
participation in positive
activities (NI 110)

March 2010

Lancs.
Young
People’s
Service

Develop a District wide Youth Offer in partnership with
key stakeholders

Grant
Murdoch

Existing
budgets and
SSCF

Publicise and promote the availability of services for
young people including positive activities
Encourage feedback from young people about existing
services and gaps in services
Provide a programme of targeted youth support through
PAYP programmes
Develop a neighbourhood approach to the coordination
and delivery of positive activities in key areas
Provide information advice and guidance to enable
young people to obtain successful outcomes in their
personal lives, in employment education and training
Official launch on the 23rd June 2009 of the DVD
produced by Young Peoples Services focused on binge
drinking, alcohol use and the consequences of the
misuse of alcohol. The DVD has been developed from
the recommendations contained with the Alcohol
Awareness Report, which was commissioned by the
CDRP.
To develop stronger links between the Children and
Young Peoples Group and the CDRP with the objective
of ensuring partners are aware of the delivery of the
Targeted Youth Support Strategy which is scheduled to
be launched in Summer 2009
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Objective 13:
Address underage
alcohol sales and
Proxy sales

Continued
March 2010

CDRP

Target to be set – re
test purchasing

Trading
Standards

Baseline to be
established

Police

Continue to promote the consequences campaign
aimed at Parents to address illicit supply of alcohol to
underage children.

Brian Lussey
Trading
Standards

Existing
budgets

Continue to target off-license premises with test
purchasing exercises

Objective 14: Community Cohesion
Target & Base
Line

March 2010

Owner

Actions

Lead
Officer

Funding

% Of people who
believe people from
different backgrounds
get on well together in
their local area (NI 1)

Target will be set
locally.

Borough
(Place
Survey)

Contribute to meeting the outcomes of the West
Lancashire Migrant Workers Group Action Plan

Kim Webber

Existing
budgets

Baseline to be
established through the
Place Survey 2008/09

Promote the use of the welcome packs developed for
migrant workers in English and Polish to encourage
community cohesion.
Work in association with the West Lancashire
Community Cohesion LSP Thematic Group
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Objective 15: Community Consultation
Target & Base
Line

March 2010

Owner

Actions

Lead
Officer

Funding

% Of people who feel
they can influence
decisions in their
locality (NI 4)

LiL baseline to be
reviewed following
results of Place Survey

Borough
(Place
Survey)

Contribute towards the development of the Place
Survey and utilise this tool for community consultation
by March 2010.

Kim Webber

Existing
budgets

Field community safety questions through the Councils
Peoples Panel Survey by December 2009.

Baseline: to be
established through the
Place Survey 2008/09
Monitor the number of
Racial incidents
recorded (BVPI 174)

Monitor the number of racial incidents recorded within
the district through the Community Cohesion Group and
address any identified threats.
Target to be set locally

CDRP /
Community
Cohesion
Group /
Police
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